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WELCOME! 
I would like to welcome you and your child to the Early Childhood Education (ECE) programs of the Community Action 
Partnership for Somerset County, Tableland Services, Inc. Our programs include Head Start and PA Pre-K Counts. 
 
The ECE programs provide ways for young children to grow physically, intellectually, socially and emotionally. 
 
The ECE programs provide support to families as they set goals and take steps to reach them. 
 
During the next year, you and the Early Childhood Education staff will be working as partners in program planning, 
activities, and decision-making.  It can be a very exciting, challenging time. 
 
The ECE programs provide services in several different areas.  They include: preschool education, special needs, 
transition to public school, parent involvement, social services, mental health, health, nutrition and transportation.  Each 
area will be explained in this booklet. 
 
If, during the course of the year, you have any questions or concerns about our program, please feel free to contact me. 

 
Again, welcome to our Early Childhood Education program and thank you for allowing us to be a part of the life of your 
child and your family. 
 
Sincerely, 
 
Linda McDonough, Director 
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Center:     Center Phone:    Teachers:                                              

Class Days:     Class Hours:     Family Service Specialist:                               

Cook:      Driver:     Bus Number:      

 

Early Childhood Education  Centers  
 
Kantner     Central City   Confluence   Sipesville  Salisbury  

Kantner Elementary School Our Lady Queen of Angels Chapel Community Center  Sipesville School  Salisbury Elementary 
3598 Whistler Road  164 Wheeler Street  Logan Place   1036 Schoolhouse Rd. Smith Avenue 
Stoystown, PA  15563  Central City, PA  15926  Confluence, PA 15424  Sipesville, PA 15561 Salisbury, PA 15558 
814-629-6557   814-754-4089   814-395-3541   814-444-7256   814-662-4620  

 
Meyersdale 1 &  2  Somerset Part Day   Somerset   Windber   Berlin 1 & 2 

Meyersdale School  Brant Building   Maple Ridge   Community Center Berlin High School  
261 Industrial Park Road  118 S Kimberly Ave  105 New Centerville Road  1605 Graham Avenue 1025 E Main Street  
Meyersdale, PA 15552  Somerset, PA  15501  Somerset, PA  15501  Windber, PA  15963 Berlin, PA  15530  
814-634-5712   814-445-2333   814-444-7258   814-467-6833  814-267-5071 

 
    
Shade     Friedens   CAPFSC, Tableland Services, Inc  

Shade Elementary School  Friedens Elementary School Early Childhood Education Department (Central Office)    Business Hours  

203 McGregor Avenue  1936 Stoystown Road  535 East Main Street     Monday - Friday 

Cairnbrook, PA 15924  Friedens, PA 15541  Somerset, PA  15501     8:00 AM - 4:00 PM 
814-701-4540   814-445-6436   814-445-9628 or 1-800-452-0148 

    

       

 

 
  Title   Name   EXT.  Title   Name     EXT. 
  ECE Director  Linda McDonough   221  Special Services Mgr Katie Klein    225  
  Human Re  Mgr  Jennifer Gough   215  Education Mgr  Ann Kelly    217 
  Data System Mgr  Heidi Lepley   250    Assistant Ed Mgr  Leslie Miller    218 
  Health Mgr  Laurel Peirsel    220  Assistant Health Mgr DJ Schrock    219   
  Family Service Mgr Sharon Pugh   226  Family Center Director Travis Hutzell 
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WHAT IS EARLY CHILDHOOD EDUCATION? 

Early Childhood Education programs provide quality comprehensive services to 236 preschool children and their families. The Early Childhood 
Education programs are funded with both federal and state monies and provide these services at no cost to eligible families.  The Early Childhood 
Education programs have families in most of the 11 school districts. There are classrooms in Berlin, Boswell, Central City, Confluence, 
Meyersdale, Salisbury, Sipesville, Somerset, and Windber. What does comprehensive services mean? The best way to look at the Early 
Childhood Education programs is to look at its different components or parts.  It is like the parts of a puzzle that need to fit together to give the 
whole picture. 

 
Education  
The ECE programs are best known as  preschool programs. Early Childhood Education provides education services to 3,4, and 5 year olds to 
develop school readiness skills. The education must be developmentally appropriate based on age and the individual needs of each child. Early 
Childhood Education staff must look at each child, determine how the child learns best, make plans to help that child grow and learn and provide 
activities to match those plans. ECE programs focus on having children develop social competence. Working together, cooperating, sharing, 
planning, and taking responsibility are what make people, including children, socially competent. Having children up to date with immunizations, 
being healthy, practicing good dental habits, getting enough sleep, eating nutritious foods, being read to, learning new words, experiencing books, 
role playing, talking to adults and other children, telling and dictating stories is part of being ready for school.  Individual needs also include 
special needs which take into account medical, speech, physical, emotional and intellectual concerns, delays or problems. The ECE programs 
use IU#8 therapies and other special education services.  The Early Childhood Education programs provide services in a center base program for 
a 3½ or 6 hour class day. 

 
Transition  
The ECE programs will help children and their families move from preschool programs to the public school system.  With parentsô permission, any 
information that will make the childôs entrance into kindergarten smoother will be forwarded to the school.  For children with special needs, 
meetings for parents with school personnel and support staff will be set up and IEPs will be updated 
 
Health  
The Early Childhood Education Department asks that children have physical and dental exams before they come to preschool programs.  We 
require that their shots be up-to- date. Children receive free hearing, vision and developmental screenings to find any problem areas. Children 
brush their teeth using fluoride toothpaste. The ECE programôs goal is to link families with what is called a medical home. We want families to 
have and use a family physician and dentist. 
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Records 
If parents would like a copy of any of their childôs records, they may request it in writing, The records will be made available within 30 days of the 
receipt of the request. 
 
Mental Health 
The Early Childhood Education Department has a mental health consultant and behavior consultant. The ECE programs support the social 
emotional development of children and their families.  Individualized interventions are made to identify strengths and promote positive behavior. 
 
Extremely Challenging Behavior 
If a child is exhibiting extremely challenging behaviors that could harm other children, staff or the child him/herself, the child will be referred to our 
Special Services Manager. There is a policy and procedure to address these concerns. In some cases, the ECE classroom may not be the best 
placement for the child. 
 
Nutrition  
The ECE programs feed children and scheduled volunteers in the centers. We provide breakfast and/or snacks and lunch according to classroom 
times. The Early Childhood Education program offers trainings in nutrition to parents and requires training for staff.  We have a nutrition consultant 
who approves our menus and is available to talk to parents about concerns they may have.  Menus are sent home.  Special dietary adjustments 
are made when documentation is provided by the diagnosing physician.  
 
Family and Community Partnerships 
Just as Early Childhood Educationôs goal in health is to link families up with a medical home, our goal in social services is to link families with the 
services they need.  To do this we must first determine what services are needed and what services are available. Families will  be visited by 
family service specialists who will work with them to determine goals. They will plan together on how best to meet these goals, what resources are 
needed, and what services can be used.  During the year we will ask how the family is doing in meeting their goals  and if more support is needed 
or if new goals need to be made. Families will also meet with teachers to discuss their childôs educational progress.  
 

Parent Involvement and Program Governance 
The ECE Department believes that the parent is the first and most important teacher of his/her child. We look to work as partners in getting the 
best possible services to young children and their families. Parents are partners with staff in making decisions in the program.  Head Startôs Policy 
Council, a governing board which makes decisions about budgets, hiring staff and approving plans, has parents as a majority of its members. 
Parents will be asked to serve on Policy Council, parent groups, and various committees. Parents are asked to volunteer in the classroom, in the 
kitchen and in many other ways. Twenty-five percent of the money it takes to run Head Start must be in-kind.  That is money, materials or time 
donated by volunteers.  Most of Head Startôs in-kind is from parents.  Because so much is asked of parents, the ECE Department provides training 
to help them make informed decisions, to feel comfortable in the classroom and to have opportunities to become paid employees.  Many ECE staff 
are past or current parents. Early Childhood Education is provided at no cost to eligible families, but we expect a lot from the families involved. 
You will be asked to fill out surveys on what trainings you would like. Please take this time to let staff know what interests you. 
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Early Learning Advisory Group 
The Early Learning Advisory Group (ELAG) is a committee designed to promote quality education for young children, to help develop transition 
activities with county school districts and meet the needs of families with young children. Parent input is welcomed and needed. You will be asked 
if you would like to join ELAG. 
 

Administration: 
The role of administration is to determine what Early Childhood Education services are needed for families with preschoolers in Somerset County 
and how best to provide those services. For example, the administration needs to determine where centers should be and present those 
recommendations to Policy Council and/or the Tableland Board for approval.  The ECE programs are funded through the federal and state grants. 
The money is awarded to CAPFSC, Tableland Services, Inc. to operate the programs. Administration must make sure that in providing services to 
families all the federal, state and local rules and regulations, policies and procedures are followed. Administration must also make sure that the 
money is budgeted, spent and accounted for properly. 
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SLOW START 
 

 You are invited to come with your child to Slow Start on ______________     

 
Slow Start: 

ü lets your child attend his/her first day pre-school with someone he/she knows. 
ü lets you learn what your child will be doing each day. 
ü lets you help your child learn the class routine. 
ü lets your child learn about the bus rules and safety. 
ü lets you know how to become involved. 

   
 The Early Childhood Education programs invite half the children in each class and their parents to Slow Start on 
the first day and the other half on the second day. You and your child will get to know the staff on a one-to-one basis.  The 
teachers will explain the daily routine. Please join in all the activities.  Also, you will get information about volunteering. If 
your child will be riding the bus, you will meet the bus driver and bus aide. Bus safety rules will be reviewed. 

 
 

 

 
 

 

 

SLOW 

START 
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EARLY CHILDHOOD EDUCATION PROGRAM GUIDELINES 
 
Allergies 
All childrenôs allergies need to be documented by your doctor. Allergies will be posted for your childôs safety. 
 
Attendance 
All children are required to attend on class days unless they are sick.  If your child is ill, call the center to let staff know your child wonôt be coming.  
Send an excuse with your child for the reason he/she was not in school when he/she comes back.  Unexcused and chronic absenteeism will result 
in the removal of your child from the program. A doctorôs excuse may be required if absences are chronic or reoccurring. 

 
 
Celebrations 
The Early Childhood Education programs have Family Fun Nights three times a year. These events include activities for the whole family and are 
used to replace classroom parties. Your Family Service staff will give you the details. 
 
 
Center Closings 
Your teacher will share the policy on the closing of centers due to weather or unforeseen circumstances. 
 
Child Abuse 
Early Childhood Education staff are mandated child abuse reporters.  Mandated means the law says Early Childhood Education staff must report 
any abuse or neglect they think may have happened or be happening.   

 
Child Release 
Your child will be allowed to go with only those people listed on your permission form or with written permission from you for someone not on the 
form.  If there are child custody papers prepared by the courts, we need a copy for our records. If you are a working parent and your childôs pick 
up/drop off location varies with your work schedule, we will try to accommodate your child with at least a weekôs notice of your work schedule. If no 
one from your permission list is able to pick up your child and we have not been notified of any changes in drop off your child will be returned to 
the center. Children and Youth may be notified of possible child abandonment. Children are not permitted to be dropped off at the center early or 
picked up from the center later than dismissal time.  
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Confidentiality 
The Early Childhood Education Department keeps information about your child and family confidential. Staff does not pass on any records without 
your permission.  Staff discusses children and families with other staff on a need-to-know basis. Staff will not discuss your child or family with any 
other parents or nonprofessionals. The Early Childhood Education Department also requires volunteers to not talk about children or parents with 
anyone other than ECE staff. The Early Childhood Education Department asks that volunteers and parents attending parent meetings/activities not 
talk about other parents or children.  

 

 
 
Discipline 
The Early Childhood Education programs help children develop self-control in a lot of different ways. Your childôs teacher or other education staff 
can explain what methods the programs use. Children are not physically punished. There is no spanking or hitting allowed. Yelling, swearing or 
humiliating children is not permitted.  Parents must follow this policy with their own children while in classroom. There is an Early Childhood 
Education discipline policy available for you to read. Copies of the discipline policy are available upon request. There are additional policies 
concerning children with extremely challenging behavior. 

 

 
 

 
Dressing for class days 
Preschool classrooms can be busy, noisy and, on some days, messy. Children often go outside. Please dress your child for the weather in 
comfortable, washable clothing and appropriate shoes. Flipflops are not appropriate for the classroom or playground.  
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Holidays 
Your teacher will let you know what days your childôs preschool program is not operating because of holidays or other school district closings.  
 
Home Visits 
Families in the Early Childhood Education programs will be visited by the classroom teacher twice a year. Parents will be asked to come in for 
conferences twice a year. Family Specialists will also be making home visits throughout the year. They will be scheduled at times convenient for 
you. 
 
Illness 
If your child is ill, call the center to let staff know your child wonôt be coming.  Send an excuse with your child when he/she comes back.  If a child 
comes to the center, it is assumed that he or she is well enough to be able to participate in all activities, including outside play.  Do not ask 
teachers to keep your child inside unless you are there to stay inside with him or her.  Staff will send the child home if he/she comes to school sick 
or contagious. 
 
Immunizations 
A copy of your childôs completed immunization record must be received within 30 days of enrollment or your child will not be permitted to attend 
the center. 
 
 
Items for Home 
Unless your teacher asks that you send a certain item for a class day, please do not send or let your child bring anything from home.  Things get 
lost, broken and fought over. 

 
Mealtimes 
The Early Childhood Education programs serve family style meals. That means adults eat with the children and when possible, the food is passed 
around and children learn to serve themselves. Children are encouraged to taste everything. All parts of the meal fill nutritional requirements. 
Dessert is part of a balanced meal and not considered a reward. 
Classroom volunteers eat with the children and are expected to be role models. Adults taste everything and find positive things to say about the 
meal and to the children.   
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Medication 
The Early Childhood Education programs encourage parents to give medication to children at home. In extreme situations when that is not 
possible, there are regulations that must be followed by the ECE staff. Please talk to your childôs teacher to get the proper forms filled out. 
 

 
 
No Nit Policy 
The Early Childhood Education programs have a no nit policy which means children can not come to the classroom if there are nits or lice in their 
hair. If nits or lice are found in a childôs hair, the child will be sent home. Once treated the children may return after being cleared by the health 
staff. 
 
 
Potty Training Policy 
Children enrolled in the Early Childhood Education programs are expected to be potty trained before they begin school. If there are children who 
are not potty trained and have no physical or developmental reason that keeps them from being trained, Early Childhood Education staff will work 
with families to potty train their child as soon as possible after entry into the program. 
 
Recruitment 
Early Childhood Education programs look for eligible children and families all year. In the spring, Early Childhood Education Department usually 
has some special events to advertise and recruit. Parents may be asked to help with some of those activities. Preschool parents telling other 
parents about the program or telling staff about families who may be interested is a great way to find families. If you know of a family who may be 
interested, tell any staff person. 
 
Screenings 
Having children healthy and keeping them that way is important. The ECE programs do basic screenings to check childrenôs health. They are 
weighed and measured at the beginning of the year and at the end of the year.  They will have their vision and blood pressure checked. The IU will 
check their speech, language and hearing. The teachers will do a developmental screen (a kind of assessment) to see where they are for their age 
in areas like language, gross motor skills (running, jumping), fine motor skills (puzzles, cutting), and cognitive skills (how they think). Parents are 
asked to complete a behavior assessment on their child. Early Childhood Education health staff will also look at the results of tests your doctor has 
done.  If any of these screenings show that there may be a problem, the ECE staff will ask for your permission to refer your child for further testing 
or to get additional information. If you ever have any health questions or concerns, please call the Early Childhood Education office. 
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Smoke Free Environment 
All Early Childhood Educationôs centers, main office and vehicles are smoke free.  Smoking will be permitted only in designated smoking areas 
and away from children. You must leave school district premises to smoke. 

 
Head Start Transportation  
Head Start parents will have a scheduled bus pick up and drop off time.  The schedule may vary 5 to 10 minutes depending on weather or other 
reasons.  Have your child ready and waiting at his/her scheduled bus stop on time. If you are not there, the bus can not wait. You or another 
responsible individual  must be at the bus stop with your child at pick up. You or your designee must be at the bus drop off point.  If no one is at 
the bus stop, your child will be returned to the center and Children and Youth Services may be contacted.  
 
Universal Precautions 
Staff will handle body fluid cleanups. To keep everyone healthy, we require that latex gloves be worn when cleaning up body fluids such as blood 
or vomit.   

 
 
Volunteering 
All parents will be asked to volunteer in some way. Here is a list of some ways parents have helped preschool programs: 
In the classroom/kitchen:  work with small groups  work with one child  read to children 
    repair broken equipment help with special projects fold napkins/clean vegetables 
 
Attend meetings/trainings: parent group/be an officer Policy Council representative trainings/workshops 
    health advisory   parent substitute aide  educational planning 
 
Other:    recruitment   newsletter   at home projects     
    community projects (e.g. make a float for Maple Festival parade)     
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Walking Field Trips 
Classes may go on community walks.  

 
Parent Groups 
If you have a child in an Early Childhood Education program, you are a member of that classroomôs parent group.  The parent group throughout 
the school year. 
You will be reminded about parent meetings by reading the monthly calendar or through notes sent home with your child and signs on bus.  You 
may bring younger children with you to the parent meeting. Younger children must stay with you at the parent meeting. The Early Childhood 
Education programs do not carry insurance on siblings while they are in the center. Each Head Start parent group elects a Policy Council 
representative and alternate. Reports from Policy Council are given so that each Head Start parent group knows what decisions were made. 
Parents decide what should be included in their group meetings. Often there is a speaker or craft activity. Business is conducted. Parent groups 
can plan activities for the classroom making sure that the teacher is included in the decision. 

 
The parent groups will use Robertôs Rules of Order as a way to keep the meeting running smoothly. Everyone who is at the meeting gets to vote. 
Everyone who is at the meeting gets to express an opinion.  Parents who attend the parent meetings make the decision for the parent group. The 
majority rules. If you want to have a say in what your parent group does, attend the meetings.  

 
 
 
 
Self Assessment 
A self assessment of our program is completed each year, usually in the spring. Let us know if you would like to help in this evaluation process.  
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Head Start POLICY COUNCIL 
Policy Council makes (approves/disapproves) major decisions about the Head Start program.  Policy Council is made up of current parents, who 
have the majority of seats, and community representatives. Community representatives may include past parents, people who live in the 
communities Head Start serves and agency staff members. Each centerôs parent group elects a representative and alternate to attend the monthly 
Policy Council meetings which are held in Somerset. Both the representative and alternate may attend the meeting, but the representative is the 
only one who may vote. The alternate votes when the representative is not there. Policy Council representatives are expected to report to Policy 
Council what is happening in their center. They are expected to report to their parent group what is happening in Policy Council. Policy Council 
minutes will be posted in the Head Start center. Policy Council members are asked to make some very important decisions. Policy Council 
members are asked to attend trainings and serve on committees that meet at times other than the regular meetings. Anyone who agrees to be on 
Policy Council needs to realize he or she is making a commitment of time and energy. Policy Council membership runs from November to 
October. A person can serve on the Policy Council for a maximum of three years.  Meetings usually last two hours.  The parent group Policy 
Council representative will be reimbursed for travel and baby sitting fees if needed. 

 

 
Policy Council Committees 
Recruitment and Selection: This committee meets a least once a year to look at and revise the criteria by which children are selected for Head 
Start. 
By-laws: This committee meets at least once a year to review the by-laws. They can bring recommended changes to the Policy Council. 
Personnel:  This committee meets at least once a year to review personnel policies and staff career development plans. This committee is also 
asked to sit in on interviews to fill staff positions. The committee is consulted in staff promotions and dismissals. 
Community-Parental Concerns Committee: This committee will meet at least once a year to review the procedure to handle complaints. They will 
meet as needed to address concerns and complaints. 
Budget and Planning: This committee will meet at least annually to help develop the application for the grant. This committee will review the 
budget and program plans and make recommendations as needed. 
Other committees can be appointed as needed. 
 
ADVISORY COMMITTEES: Parents from all ECE programs may be asked to serve on advisory groups. These groups are set up to discuss 
problems, deal with issues and/or make suggestions to improve the quality of the Early Childhood Education programs.  Currently there is a Health 
Advisory committee, which makes recommendations concerning nutrition and health issues and an Education Committee which makes 
recommendations concerning classroom issues. There are many opportunities to have a say in how the ECE Department operates. 

 


